Katy
Hansen

Director, Rural & Small

Cities Program
The Public Finance
Initiative

BR& PUBLIC
Y= FINANCE
B B INITIATIVE




Outline

e How do we make decisions that align with
community values?
e Share questions, practices, & tools from the
US & South Africa
e Main take-aways
o Move at the speed of trust
o Engage meaningfully
o Address power imbalances
o Be transparent & accountable
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Who Makes Which Decisions?

e Decisions are made at multiple levels

o Across jurisidctions & functions
o No single actor has the capacity to
develop solutions on their own

e Requires collaboration: people must
work together to make decisions
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Progress Moves at the Speed of Trust




Engage Meaningfully







Address Power Imbalances

BR& PUBLIC
Y= FINANCE
B B INITIATIVE



Strategically Address Issues

What do you want to accomplish?
Target Who has the power to give you what you want?
What are the steps you can take to influence target?

Resources What do you need? What do you have?

Who's with you? Who's against you?
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Mapping allies & opponents

High

POWER

Low

Active ally Neutral Strong opponent

SUPPORT
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Be Transparent
& Accountable
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Thank You
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